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The biggest competitive advantage an organization can achieve comes from the synergies created by
employees skilled in enhancing organizational dynamics. The Seven Kata: Toyota Kata, TWI, and Lean
Training supplies time-tested tools and advice to help readers adapt to changing conditions and outcompete
their rivals. It explains why a mix of the skill sets that Training Within Industry (TWI) and the Toyota Kata
(behavior patterns) teach is the ideal recipe to boost organizational synergies and enhance any Lean
transformation.

Winner of a 2013 Shingo Prize for Operational Excellence!

Bridging the kata/TWI nexus, the book lays out a road map for Lean success. It devotes a chapter to each of
the Seven Kata and suggests possible courses of action dependent on your organization’s strengths and
constraints. Bringing together valuable information on many of the disjointed Lean practices, it explains key
Lean concepts, including gemba walks, genchi gembutsu, and PDCA.

After introducing kata, it reveals the different kata inherent in the three major TWI courses and the TWI Job
Safety course. It illustrates the value stream analysis relationship to the kata and the kata relationship to
TWI. It also demonstrates how to use kata to solve the problems identified in your value stream analysis
while simultaneously conditioning your employees’ adaptive thinking patterns.

Supplying a clear understanding of exactly where the seven kata apply in your Lean journey, the authors
include helpful guidelines for coaching a kata. They also highlight mistakes they have experienced or
witnessed so you can avoid the same pitfalls. As globalism continues to make management’s organizational
skills a competitive differentiator, this book provides you with the tools to use the seven kata to place your
organization on a discernible path towards operational excellence.

Listen to what Pat Boutier has to say about The Seven Kata.

Part One ? Part Two
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From reader reviews:

Mildred Bostwick:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
learn everything in the world. Each reserve has different aim or maybe goal; it means that publication has
different type. Some people truly feel enjoy to spend their a chance to read a book. These are reading
whatever they take because their hobby is actually reading a book. Consider the person who don't like
studying a book? Sometime, person feel need book once they found difficult problem as well as exercise.
Well, probably you will want this The 7 Kata: Toyota Kata, TWI, and Lean Training.

Jeffrey Evans:

Hey guys, do you desires to finds a new book to read? May be the book with the title The 7 Kata: Toyota
Kata, TWI, and Lean Training suitable to you? The book was written by well known writer in this era. The
particular book untitled The 7 Kata: Toyota Kata, TWI, and Lean Trainingis the main one of several books
this everyone read now. This kind of book was inspired many people in the world. When you read this
publication you will enter the new dimension that you ever know just before. The author explained their plan
in the simple way, so all of people can easily to comprehend the core of this publication. This book will give
you a great deal of information about this world now. To help you see the represented of the world on this
book.

Mary Mohammad:

People live in this new moment of lifestyle always attempt to and must have the spare time or they will get
lots of stress from both way of life and work. So , if we ask do people have spare time, we will say
absolutely yes. People is human not really a huge robot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to a person of course your answer will probably unlimited right.
Then ever try this one, reading books. It can be your alternative within spending your spare time, often the
book you have read is The 7 Kata: Toyota Kata, TWI, and Lean Training.

Jacqueline Harding:

In this period of time globalization it is important to someone to receive information. The information will
make you to definitely understand the condition of the world. The condition of the world makes the
information easier to share. You can find a lot of referrals to get information example: internet, newspaper,
book, and soon. You will observe that now, a lot of publisher that print many kinds of book. Often the book
that recommended to you personally is The 7 Kata: Toyota Kata, TWI, and Lean Training this publication
consist a lot of the information of the condition of this world now. This kind of book was represented just
how can the world has grown up. The words styles that writer use to explain it is easy to understand. Often
the writer made some study when he makes this book. That's why this book suitable all of you.
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