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In The Focused Organization Antonio Nieto-Rodriguez shows you how fewer, more effectively elected and
managed projects are the key to strategic and long-term success. Using his own research and work
experience he explains how and why those organizations that focus on just a few key initiatives can perform
significantly better than unfocused organizations, not only financially but also in achieving their strategic
objectives and motivating their staff. The author introduces a new way of looking at a company through two
very different and often conflicting dimensions: running-the-business and changing-the-business. What you
add to one dimension you have to subtract from the other one. Finding the right balance between these two
dimensions represents one of the major challenges to successful strategy execution. Becoming a focused
organization involves a radical change in the way companies are organized and the way they select and
manage projects - the creation of a new culture. The Focused Organization discusses the characteristics that
comprise a focused organization. It describes key areas where a focused organization builds its levels of
maturity; provides examples of focused organizations that outperform the rest; and explains in practical steps
how all enterprises can become focused. The book finishes with a unique and inspiring case study that
transports us to the early days of the current business world. Through the main character, Benny White, we
learn how a business was conducted and how management evolved over decades with the introduction of
business theories, including project management.
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From reader reviews:

Janet Huynh:

Throughout other case, little persons like to read book The Focused Organization: How Concentrating on a
Few Key Initiatives Can Dramatically Improve Strategy Execution. You can choose the best book if you love
reading a book. So long as we know about how is important some sort of book The Focused Organization:
How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy Execution. You can add
expertise and of course you can around the world by a book. Absolutely right, since from book you can
recognize everything! From your country till foreign or abroad you can be known. About simple thing until
wonderful thing you could know that. In this era, we could open a book or searching by internet system. It is
called e-book. You can use it when you feel weary to go to the library. Let's go through.

Ann Gonzalez:

Book is definitely written, printed, or outlined for everything. You can understand everything you want by a
guide. Book has a different type. To be sure that book is important thing to bring us around the world. Beside
that you can your reading skill was fluently. A publication The Focused Organization: How Concentrating
on a Few Key Initiatives Can Dramatically Improve Strategy Execution will make you to end up being
smarter. You can feel much more confidence if you can know about anything. But some of you think that
open or reading a new book make you bored. It is not necessarily make you fun. Why they may be thought
like that? Have you trying to find best book or ideal book with you?

Judy Washburn:

Now a day individuals who Living in the era wherever everything reachable by connect with the internet and
the resources inside can be true or not require people to be aware of each information they get. How a lot
more to be smart in obtaining any information nowadays? Of course the solution is reading a book. Reading
through a book can help folks out of this uncertainty Information particularly this The Focused Organization:
How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy Execution book since this
book offers you rich data and knowledge. Of course the knowledge in this book hundred per-cent guarantees
there is no doubt in it as you know.

Dwight McBride:

Spent a free time to be fun activity to perform! A lot of people spent their spare time with their family, or
their particular friends. Usually they carrying out activity like watching television, about to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Can be reading a book is usually option to fill your free of
charge time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If you
want to try out look for book, may be the publication untitled The Focused Organization: How Concentrating
on a Few Key Initiatives Can Dramatically Improve Strategy Execution can be very good book to read. May



be it could be best activity to you.
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