
Agile IT Organization Design: For Digital
Transformation and Continuous Delivery

Sriram Narayan

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=0133903354
http://bookengine.site/go/read.php?id=0133903354
http://bookengine.site/go/read.php?id=0133903354


Agile IT Organization Design: For Digital Transformation and
Continuous Delivery

Sriram Narayan

Agile IT Organization Design: For Digital Transformation and Continuous Delivery Sriram Narayan
To gain the full benefits of agility in any software organization, you need to extend it beyond developers to
the organization as a whole. Aspiring digital businesses need overall agility, not just development team
agility. Now, Sriram Narayan, IT management consultant at ThoughtWorks, shows how to do just that.
Drawing on 15+ years working with leaders in telecommunications, finance, energy, retail, and beyond, he
introduces a comprehensive agile approach to "Business-IT Effectiveness" that is as practical as it is
valuable.
 
Sriram demonstrates how to integrate agility throughout sales, marketing, product development, engineering,
and operations, helping each function deliver more value individually and through its linkages with the rest
of the business. Addressing people, process, and technology, he guides you in improving both the dynamic
and static aspects of organization design, addressing team structure, accountability structures, organizational
norms and culture, metrics, and more.
 
Using real examples, Sriram helps you evaluate and improve organization designs to enhance autonomy,
mastery, and purpose. You'll learn how to eliminate the specific organizational silos that cause the most
problems... improve communication in organizations that claim to be (but aren't really) non-hierarchical...
optimize the way you build teams, design office space, and even choose tools.
 
Simply put, Agile IT Organization Design will help you improve the performance of any software
organization.
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From reader reviews:

Crystal McMullen:

The book Agile IT Organization Design: For Digital Transformation and Continuous Delivery can give more
knowledge and also the precise product information about everything you want. So why must we leave a
very important thing like a book Agile IT Organization Design: For Digital Transformation and Continuous
Delivery? A number of you have a different opinion about e-book. But one aim that will book can give many
information for us. It is absolutely suitable. Right now, try to closer along with your book. Knowledge or
information that you take for that, you may give for each other; you could share all of these. Book Agile IT
Organization Design: For Digital Transformation and Continuous Delivery has simple shape nevertheless,
you know: it has great and massive function for you. You can appearance the enormous world by start and
read a reserve. So it is very wonderful.

Cathy Lantz:

The book untitled Agile IT Organization Design: For Digital Transformation and Continuous Delivery
contain a lot of information on the idea. The writer explains the girl idea with easy means. The language is
very straightforward all the people, so do not really worry, you can easy to read this. The book was compiled
by famous author. The author gives you in the new age of literary works. It is easy to read this book because
you can keep reading your smart phone, or product, so you can read the book inside anywhere and anytime.
In a situation you wish to purchase the e-book, you can open their official web-site in addition to order it.
Have a nice study.

David McClure:

Many people spending their time by playing outside using friends, fun activity along with family or just
watching TV all day every day. You can have new activity to invest your whole day by reading through a
book. Ugh, you think reading a book can actually hard because you have to take the book everywhere? It ok
you can have the e-book, having everywhere you want in your Cell phone. Like Agile IT Organization
Design: For Digital Transformation and Continuous Delivery which is finding the e-book version. So , try
out this book? Let's observe.

Darlene Gutierrez:

This Agile IT Organization Design: For Digital Transformation and Continuous Delivery is completely new
way for you who has curiosity to look for some information because it relief your hunger of knowledge.
Getting deeper you into it getting knowledge more you know otherwise you who still having small amount of
digest in reading this Agile IT Organization Design: For Digital Transformation and Continuous Delivery
can be the light food in your case because the information inside this kind of book is easy to get by anyone.
These books acquire itself in the form which can be reachable by anyone, yep I mean in the e-book contact
form. People who think that in book form make them feel tired even dizzy this publication is the answer. So



you cannot find any in reading a publication especially this one. You can find what you are looking for. It
should be here for you. So , don't miss that! Just read this e-book kind for your better life and also
knowledge.
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