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Whether your employees are dispersed across the globe or you’re working with a multicultural team in one
location, managing a culturally diverse set of employees is fraught with miscommunication, inefficiencies,
and frustration.

If you read nothing else on managing across cultures, read these 10 articles. We’ve combed through
hundreds of Harvard Business Review articles and selected the most important ones to help you
communicate and collaborate more effectively with your culturally diverse employees.

This book will inspire you to:
• Develop your cultural intelligence
• Understand cultural differences and bridge the gap between them
• Employ a common language for more efficient communication
• Overcome conflict within a multicultural team
• Innovate across long distances

This collection of best-selling articles includes: bonus article “Cultural Intelligence,” by P. Christopher
Earley and Elaine Mosakowski, “Managing Multicultural Teams,” by Jeanne Brett, Kristin Behfar, and
Mary C. Kern, “L’Oréal Masters Multiculturalism,” by Hae-Jung Hung and Yves Doz, “Making Differences
Matter: A New Paradigm for Managing Diversity,” by David A. Thomas and Robin J. Ely, “Navigating the
Cultural Minefield,” by Erin Meyer, “Values in Tension: Ethics Away from Home,” by Thomas Donaldson,
“Global Business Speaks English,” by Tsedal Neeley, “10 Rules for Managing Global Innovation,” by
Keeley Wilson and Yves L. Doz, “Lost in Translation,” by Fons Trompenaars and Peter Woolliams, and
“The Right Way to Manage Expats,” by J. Stewart Black and Hal B. Gregersen.
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From reader reviews:

Ronald Finch:

Reading a e-book can be one of a lot of task that everyone in the world likes. Do you like reading book thus.
There are a lot of reasons why people like it. First reading a e-book will give you a lot of new facts. When
you read a publication you will get new information simply because book is one of several ways to share the
information as well as their idea. Second, reading through a book will make anyone more imaginative. When
you reading a book especially fictional book the author will bring you to imagine the story how the figures
do it anything. Third, it is possible to share your knowledge to others. When you read this HBR's 10 Must
Reads on Managing Across Cultures (with featured article “Cultural Intelligence” by P. Christopher Earley
and Elaine Mosakowski), it is possible to tells your family, friends in addition to soon about yours reserve.
Your knowledge can inspire average, make them reading a reserve.

Patricia Spear:

Reading a book tends to be new life style within this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Using book everyone in this world can certainly
share their idea. Books can also inspire a lot of people. Lots of author can inspire their particular reader with
their story or maybe their experience. Not only the storyplot that share in the ebooks. But also they write
about the ability about something that you need example of this. How to get the good score toefl, or how to
teach your children, there are many kinds of book that exist now. The authors these days always try to
improve their skill in writing, they also doing some research before they write for their book. One of them is
this HBR's 10 Must Reads on Managing Across Cultures (with featured article “Cultural Intelligence” by P.
Christopher Earley and Elaine Mosakowski).

Earl Martinez:

Do you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try to pick one
book that you find out the inside because don't assess book by its protect may doesn't work the following is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside look likes.
Maybe you answer is usually HBR's 10 Must Reads on Managing Across Cultures (with featured article
“Cultural Intelligence” by P. Christopher Earley and Elaine Mosakowski) why because the amazing cover
that make you consider with regards to the content will not disappoint a person. The inside or content is
actually fantastic as the outside or even cover. Your reading sixth sense will directly make suggestions to
pick up this book.

Karen Nash:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is created or printed or outlined from each source this filled update of news. In



this particular modern era like now, many ways to get information are available for you actually. From media
social including newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just trying
to find the HBR's 10 Must Reads on Managing Across Cultures (with featured article “Cultural Intelligence”
by P. Christopher Earley and Elaine Mosakowski) when you essential it?
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