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Meetings don’t have to be a waste of time. When managed right, they are a powerful tool for solving
problems, making decisions, exchanging ideas—and getting results fast.

Based on years of experience consulting for companies around the world, Brian Tracy has learned firsthand
what works in meetings—and what doesn’t. Now, in this pocket-sized guide, he reveals simple, proven ideas
you can use to make meetings shorter, more effective, and more satisfying to everyone in attendance.
Readers will find out how to:

Structure different types of meetings: one-on-one or group, informational or problem-solving, internal or●

external
Clearly define the purpose and the desired outcome●

Establish priorities●

Set an achievable agenda●

Prepare and participate●

Encourage open communication●

Keep discussions on track●

Avoid groupthink●

Press for closure●

Summarize discussion points and decisions●

Gain agreement on action steps, assign responsibility, and set deadlines●

Determine the ideal room layout●

Make effective presentations●

Maximize the return on time invested●

And more●

Meetings are management in action—superiors and subordinates alike will assess your performance.
Meetings That Get Results will help you shine.
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From reader reviews:

Marcy Madison:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite guide and reading a book. Beside you can solve your long lasting problem; you can
add your knowledge by the guide entitled Meetings That Get Results (The Brian Tracy Success Library). Try
to make the book Meetings That Get Results (The Brian Tracy Success Library) as your good friend. It
means that it can being your friend when you truly feel alone and beside regarding course make you smarter
than ever. Yeah, it is very fortuned for you personally. The book makes you a lot more confidence because
you can know almost everything by the book. So , we need to make new experience as well as knowledge
with this book.

Joan Freeman:

Reading a e-book tends to be new life style in this era globalization. With reading through you can get a lot
of information which will give you benefit in your life. Using book everyone in this world can certainly
share their idea. Ebooks can also inspire a lot of people. Many author can inspire all their reader with their
story as well as their experience. Not only the storyline that share in the publications. But also they write
about the ability about something that you need illustration. How to get the good score toefl, or how to teach
your kids, there are many kinds of book which exist now. The authors these days always try to improve their
talent in writing, they also doing some investigation before they write to their book. One of them is this
Meetings That Get Results (The Brian Tracy Success Library).

Michelle Oquinn:

Is it a person who having spare time and then spend it whole day through watching television programs or
just lying on the bed? Do you need something totally new? This Meetings That Get Results (The Brian Tracy
Success Library) can be the response, oh how comes? It's a book you know. You are therefore out of date,
spending your time by reading in this fresh era is common not a nerd activity. So what these ebooks have
than the others?

Martha Dixon:

As a pupil exactly feel bored in order to reading. If their teacher requested them to go to the library or make
summary for some reserve, they are complained. Just tiny students that has reading's heart and soul or real
their pastime. They just do what the trainer want, like asked to the library. They go to there but nothing
reading critically. Any students feel that reading through is not important, boring and also can't see colorful
photographs on there. Yeah, it is for being complicated. Book is very important for you. As we know that on
this age, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore this Meetings That Get Results (The Brian Tracy Success Library) can make you really feel more
interested to read.
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