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Programme management is the coordinated organisation and implementation of a portfolio of projects and
activities that help your business achieve its strategic objectives. Good programme management is the key to
managing transformational change and, in today’s business environment, the organisations that can
transform themselves are more likely to succeed.

Managing Successful Programmes For Dummies is your plain-English guide to implementing and using the
proven MSP method. It provides a structured framework that helps you coordinate your projects and achieve
your goals.  The book takes you through every step of programme management and inside you’ll find:

What’s involved in a programme - and how it differs from a project!●

An overview of the structure of MSP●

Full explanations of MSP principles, governance themes and transformational flow●

Planning and making a business case for your programme●

The key roles and responsibilities in programme management●

The lifecycle of a programme - from conception to delivery●

Quality and risk management in your programme●

Working with stakeholders●

All about the MSP Qualifications●
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From reader reviews:

Larry Parker:

Your reading sixth sense will not betray you actually, why because this MSP For Dummies (For Dummies
Series) e-book written by well-known writer who knows well how to make book that may be understand by
anyone who read the book. Written within good manner for you, leaking every ideas and writing skill only
for eliminate your current hunger then you still uncertainty MSP For Dummies (For Dummies Series) as
good book not merely by the cover but also through the content. This is one reserve that can break don't
determine book by its include, so do you still needing yet another sixth sense to pick this particular!? Oh
come on your studying sixth sense already alerted you so why you have to listening to one more sixth sense.

Enrique Hayes:

The book untitled MSP For Dummies (For Dummies Series) contain a lot of information on this. The writer
explains the girl idea with easy means. The language is very simple to implement all the people, so do
certainly not worry, you can easy to read it. The book was compiled by famous author. The author gives you
in the new period of time of literary works. You can easily read this book because you can keep reading your
smart phone, or model, so you can read the book with anywhere and anytime. In a situation you wish to
purchase the e-book, you can wide open their official web-site and order it. Have a nice examine.

Charles Trask:

Beside this MSP For Dummies (For Dummies Series) in your phone, it might give you a way to get closer to
the new knowledge or facts. The information and the knowledge you can got here is fresh in the oven so
don't be worry if you feel like an previous people live in narrow town. It is good thing to have MSP For
Dummies (For Dummies Series) because this book offers for your requirements readable information. Do
you often have book but you rarely get what it's all about. Oh come on, that will not happen if you have this
in your hand. The Enjoyable arrangement here cannot be questionable, just like treasuring beautiful island.
Use you still want to miss that? Find this book along with read it from right now!

Lisa Mercado:

You can find this MSP For Dummies (For Dummies Series) by check out the bookstore or Mall. Merely
viewing or reviewing it could possibly to be your solve problem if you get difficulties for ones knowledge.
Kinds of this e-book are various. Not only simply by written or printed but also can you enjoy this book
simply by e-book. In the modern era such as now, you just looking from your mobile phone and searching
what their problem. Right now, choose your ways to get more information about your reserve. It is most
important to arrange you to ultimately make your knowledge are still upgrade. Let's try to choose appropriate
ways for you.
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