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“In my opinion, this is the handbook for Agile teams. I have been wishing for this book since we
implemented Agile several years ago. In many Agile process books, the team aspect of Agile has been
glossed over in favor of the technical aspects; this book is a welcome change.”
--Sarah Edrie, Director of Quality Engineering, Harvard Business School
 
“Cloud Computing, Distributed Architecture, Test Driven Development...these are simple to master
compared to building an agile, efficient, and top-performing team. The path from skilled developer/tester to
successful manager, team leader, and beyond is now more easily attainable with the insights, knowledge, and
guidance provided by Ken Howard and Barry Rogers in Individuals and Interactions: An Agile Guide.”
--R.L. Bogetti, www.RLBogetti.com, Lead System Designer, Baxter Healthcare
 
“This book provides fantastic insight on how individuals act and relate as a team. Ken and Barry give great
examples and exercises to help the reader understand behaviors of each individual and use this knowledge to
perform better as a team.”
--Lisa Shoop, Director Product Development, Sabre-Holdings
 
“Individuals and Interactions is a masterfully crafted must-read for anyone who is serious about
understanding and applying the human-centered values of Agile development. It is like Patrick Lencioni
meets the Poppendiecks to write ‘Agile through the Looking-Glass.’ Here the ‘Looking-Glass’ is the
powerful DISC framework, and we see it used to enable different kind of TDD (Team-Driven Development)
through the use of stories, examples, models, and guidance.”
--Brad Appleton, Agile coach/consultant in a Fortune 100 telecom company; coauthor of Software
Configuration Management Patterns
 
“This book is essential reading for any engineering team that’s serious about Agile development. Its chapters
on team dynamics and development lay the foundation for learning all of the factors that enable a team to
transform itself into an Agile success story.”
--Bernard Farrell, Consultant Software Engineer at EMC Corporation
 
Great emphasis is typically placed on the “mechanics” of agile development--its processes and tools. It’s
easy to forget that the Agile Manifesto values individuals and interactions ahead of processes and tools. You
can gain powerful benefits by refocusing on the people side of agile development.
 
This book will show you how. It’s your practical user’s guide to solving the problems agile teams encounter,
packed with stories, best practices, exercises, and tips you can actually use. Step by step, you’ll learn how to
get teams to truly work as teams, not as disconnected individuals. Along the way, you’ll find profoundly
realistic advice on communication, motivation, collaboration, change, group dynamics, and much more.
 
Whether you are an agile project manager, ScrumMaster, product owner, developer, trainer, or consultant,
this book will help you make your agile environment more productive, more effective, and more personally
fulfilling.
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From reader reviews:

Erich Arnold:

What do you ponder on book? It is just for students as they are still students or the item for all people in the
world, exactly what the best subject for that? Merely you can be answered for that question above. Every
person has several personality and hobby per other. Don't to be obligated someone or something that they
don't wish do that. You must know how great and also important the book Individuals and Interactions: An
Agile Guide. All type of book could you see on many methods. You can look for the internet solutions or
other social media.

Robert Pinkerton:

The particular book Individuals and Interactions: An Agile Guide will bring that you the new experience of
reading a new book. The author style to describe the idea is very unique. When you try to find new book to
learn, this book very acceptable to you. The book Individuals and Interactions: An Agile Guide is much
recommended to you to see. You can also get the e-book from official web site, so you can more easily to
read the book.

Earnest Moss:

Playing with family in the park, coming to see the marine world or hanging out with close friends is thing
that usually you may have done when you have spare time, and then why you don't try factor that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition associated with. Even you love Individuals and Interactions: An
Agile Guide, you may enjoy both. It is great combination right, you still would like to miss it? What kind of
hangout type is it? Oh come on its mind hangout guys. What? Still don't understand it, oh come on its known
as reading friends.

Patrice Lach:

In this particular era which is the greater particular person or who has ability to do something more are more
precious than other. Do you want to become among it? It is just simple way to have that. What you are
related is just spending your time almost no but quite enough to have a look at some books. One of several
books in the top list in your reading list is actually Individuals and Interactions: An Agile Guide. This book
that is qualified as The Hungry Slopes can get you closer in getting precious person. By looking right up and
review this reserve you can get many advantages.
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