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“With good judgment, little else matters. Without it, nothing else matters.”

Whether we’re talking about United States presidents, CEOs, Major League coaches, or wartime generals,
leaders are remembered for their best and worst judgment calls. In the face of ambiguity, uncertainty, and
conflicting demands, the quality of a leader’s judgment determines the fate of the entire organization. That’s
why judgment is the essence of leadership.

Yet despite its importance, judgment has always been a fairly murky concept. The leadership literature has
been conspicuously quiet on what, exactly, defines it. Does judgment differ from common sense or gut
instinct? Is it a product of luck? Of smarts? Or is there a process for making consistently good calls?

Noel Tichy and Warren Bennis have each spent decades studying and teaching leadership and advising top
CEOs such as Jack Welch and Howard Schultz. Now, in their first collaboration, they offer a powerful
framework for making tough calls when the stakes are high and the right path is far from obvious. They
show how to recognize the critical moment before a judgment call, when swift and decisive action is
essential, and also how to execute a decision after the call.

Tichy and Bennis bring their three-dimensional model to life with interviews with world-class leaders who
have thrived or suffered because of their judgment calls. These stories include:

Jeff Immelt, CEO of General Electric, whose judgment to grow through research and development●

transformed GE into the world’s premier technology growth company.
Joel Klein, chancellor of the New York City Department of Education, who made tough calls about●

teachers, students, and parents while turning around a troubled school system.
Jim McNerney, CEO of Boeing, whose strategic judgment helped him reinvigorate his company and●

restore a culture of trust and respect.
The late general Wayne Downing, who found an unexpected opportunity in the midst of crisis when he led●

the Special Operations raid to capture Manuel Noriega.
A. G. Lafley, CEO of Procter & Gamble, who bet $57 billion to purchase Gillette and reinvent his●

company.
Brad Anderson, CEO of Best Buy, who made the call to commit totally to a customer-centric strategy and●

led his people to execute it.

Whether you’re running a small department or a global corporation, Judgment will give you a framework for
evaluating any situation, making the call, and correcting if necessary during the execution phase. It will show
you how to handle the overlapping domains of people, strategy, and crisis management. And it will help you
teach your entire team to make the right call more often.

No organization can afford to neglect this crucial discipline—and no previous book has ever brought it into
such clear focus.
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From reader reviews:

Shawn Hunter:

The book Judgment: How Winning Leaders Make Great Calls make one feel enjoy for your spare time. You
can use to make your capable a lot more increase. Book can to be your best friend when you getting stress or
having big problem along with your subject. If you can make reading through a book Judgment: How
Winning Leaders Make Great Calls being your habit, you can get considerably more advantages, like add
your personal capable, increase your knowledge about several or all subjects. You may know everything if
you like available and read a guide Judgment: How Winning Leaders Make Great Calls. Kinds of book are
several. It means that, science book or encyclopedia or other individuals. So , how do you think about this
guide?

Lawrence Scuderi:

Reading a reserve can be one of a lot of exercise that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new
data. When you read a guide you will get new information mainly because book is one of a number of ways
to share the information or perhaps their idea. Second, reading a book will make you actually more
imaginative. When you reading a book especially hype book the author will bring that you imagine the story
how the personas do it anything. Third, you may share your knowledge to some others. When you read this
Judgment: How Winning Leaders Make Great Calls, you can tells your family, friends and soon about yours
publication. Your knowledge can inspire the mediocre, make them reading a guide.

Eden Cohn:

Precisely why? Because this Judgment: How Winning Leaders Make Great Calls is an unordinary book that
the inside of the e-book waiting for you to snap this but latter it will surprise you with the secret it inside.
Reading this book close to it was fantastic author who have write the book in such incredible way makes the
content interior easier to understand, entertaining method but still convey the meaning entirely. So , it is
good for you for not hesitating having this any longer or you going to regret it. This book will give you a lot
of gains than the other book possess such as help improving your proficiency and your critical thinking
technique. So , still want to postpone having that book? If I ended up you I will go to the reserve store
hurriedly.

Shawn Mathison:

Reading a guide make you to get more knowledge from that. You can take knowledge and information from
your book. Book is written or printed or descriptive from each source that will filled update of news. Within
this modern era like now, many ways to get information are available for you. From media social like
newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. You can add your
understanding by that book. Do you want to spend your spare time to spread out your book? Or just looking
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