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Stay interviews prevent exit interviews!

You can't afford to lose them. They're your stars and your solid citizens. You wonder if they're happy in your
organization—and what might keep them there. To find out, you could:
A. Conduct a survey—then try to guess who said what.
B. Take note of their latest tattoos. Is your company logo among them?
C. Ask, “What will keep you here?”

The correct answer is C. It's the opening line of a great stay interview, and it could make the difference
between keeping and losing your best people.

Worried that your talented people will want things you can't deliver, like more money or a big promotion?
Beverly Kaye and Sharon Jordan-Evans have a simple four-step process for dealing with that. Not sure how
to get started? They provide dozens of suggested questions and icebreakers. Think you don't have time?
They offer all kinds of creative time-saving options for where, when, and how you can do stay interviews.
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From reader reviews:

Jacob Keys:

In this 21st one hundred year, people become competitive in every way. By being competitive today, people
have do something to make these survives, being in the middle of the actual crowded place and notice by
simply surrounding. One thing that at times many people have underestimated this for a while is reading.
Yes, by reading a guide your ability to survive enhance then having chance to stand up than other is high. In
your case who want to start reading a book, we give you this Hello Stay Interviews, Goodbye Talent Loss: A
Manager's Playbook book as starter and daily reading reserve. Why, because this book is usually more than
just a book.

Edward Bastian:

Many people spending their period by playing outside with friends, fun activity together with family or just
watching TV all day every day. You can have new activity to shell out your whole day by studying a book.
Ugh, do you consider reading a book really can hard because you have to bring the book everywhere? It ok
you can have the e-book, bringing everywhere you want in your Touch screen phone. Like Hello Stay
Interviews, Goodbye Talent Loss: A Manager's Playbook which is obtaining the e-book version. So , try out
this book? Let's see.

Eric Baur:

A lot of publication has printed but it differs from the others. You can get it by world wide web on social
media. You can choose the most effective book for you, science, comedian, novel, or whatever by searching
from it. It is identified as of book Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook. You
can add your knowledge by it. Without leaving the printed book, it can add your knowledge and make an
individual happier to read. It is most significant that, you must aware about e-book. It can bring you from
one destination to other place.

Helen Noyola:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is composed or printed or illustrated from each source which filled update of news. In
this modern era like right now, many ways to get information are available for a person. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. You can add your
knowledge by that book. Ready to spend your spare time to spread out your book? Or just in search of the
Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook when you necessary it?
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